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INTERNAL QUALITY ASSURANCE POLICY

he Tamil Nadu Open University is committed to maintaining the highest
standards of quality in all aspects of our operations. This Internal Quality
Policy outlines our dedication to continuous improvement, academic

excellence, and the enhancement of student learning experiences.

Quality Objectives

a.

Provide accessible, flexible, and high-quality education to a diverse student
population.

Foster a supportive learning environment that encourages critical thinking,
creativity, and innovation.

Continuously enhance the curriculum and teaching methodologies to meet
evolving educational needs.

Ensure the quality and relevance of research activities undertaken by faculty
members and students.

Establish and maintain effective support systems and services for students,
faculty, and staff.

Monitor and evaluate the effectiveness of our quality assurance processes to

drive improvement.

Academic Programs and Curriculum

a.

Design and develop programmes and courses that align with the latest industry

trends and academic standards.

b. Regularly review and update the curriculum to ensure its relevance and

C.

effectiveness.
Encourage the use of innovative pedagogical approaches, technology-enhanced

learning, and assessment methods.

d. Establish mechanisms for obtaining student feedback and integrating it into

program enhancements.



Teaching and Learning

a. Recruitand retain highly qualified faculty members who demonstrate excellence
in teaching and research.

b. Provide faculty members with professional development opportunities to
enhance their teaching skills and subject knowledge.

c. Foster an inclusive and engaging learning environment that promotes active
participation and collaboration among students.

d. Regularly assess student learning outcomes to identify areas for improvement
and implement necessary measures.

e. Recognize and reward outstanding teaching practices and contributions to

student success.

esearch and Innovation

a. Promote a research culture that encourages faculty and students to engage in
innovative and impactful research activities.

b. Provide support and resources for research initiatives, including funding
opportunities, research facilities, and collaboration networks.

c. Ensureethical conductinresearchactivitiesand adherence torelevantregulatory
guidelines.

d. Disseminate research findings through publications, conferences, and other

knowledge-sharing platforms.

Support Services

a. Establish comprehensive student support services to address academic,
personal, and career development needs.

b. Maintain effective communication channels to facilitate timely and accurate
information dissemination.

c. Regularly evaluate and improve support services based on feedback from
students, faculty, and staff. Act upon feedback to enhance the quality of services
provided.

d. Provide a safe and inclusive campus environment that promotes well-being

and diversity.



. Accessibility: Ensure that student support services are easily accessible to all
students, irrespective of their location or time zone. Provide multiple channels
of communication, such as email, phone, chat, and discussion forums, to cater
to various student preferences and needs.

Respond to student inquiries and requests in a timely manner. Set clear
expectations regarding response times and communicate them to students.
Regularly monitor communication channels and provide timely feedback,
guidance, and support to students.

. Offer a comprehensive orientation program for new students that familiarizes
them with the learning management system, online resources, and support
services available to them. Provide detailed information about the services,
their purpose, and how students can access them.

. Provide technical support to students to address any issues they may encounter
while accessing online platforms, using digital tools, or navigating the learning
management system. Offer clear instructions, troubleshooting guides, and
contact information for technical assistance.

Ensure that students have access to a comprehensive online library with a
wide range of resources, including e-books, journals, research databases, and
academic support materials. Provide guidance on how to effectively utilize
these resources for research and learning purposes.

Encourage students to engage in collaborative learning and provide platforms
for them to connect with their peers.

. Recognize that each student may have unique needs and challenges. This may
include accommodating special learning needs, providing additional academic
support, or offering flexible scheduling options.

Invest in the professional development of staff members responsible for student
support services. Provide training and workshops to enhance their skills, best
practices, and understanding of student needs. Encourage staff members to

stay updated on emerging trends and technologies.



Continuous Improvement and Quality Assurance

a. Established Centre for Internal Quality Assurance (CIQA) responsible for
coordinating and monitoring quality assurance activities.

b. Conduct periodic internal audits, reviews, and evaluations to ensure compliance
with quality standards and guidelines.

c. Engage in external quality assessments, such as accreditation processes, to
benchmark our performance and identify areas for improvement.

d. Foster a culture of continuous improvement by promoting innovation, learning

from best practices, and implementing quality enhancement measures.

esource Mobilisation and Utilisation of Fund

a. Develop a comprehensive budget plan that aligns with the strategic goals and
objectives of the program. Allocate funds to different areas based on their
priority and impact on student learning and support services. Regularly review
and update the budget to adapt to changing needs and priorities.

b. Optimize the wutilization of available resources, including technology
infrastructure, learning management systems, digital platforms, and support
personnel. Ensure that resources are allocated efficiently and effectively to
maximize their impact on student learning and support.

c. Identify the key needs and requirements of students and prioritize the allocation
of funds to address those needs. This may include investments in instructional
design, course development, technology upgrades, learning resources, and
student support services.

d. Regularly assess the impact and effectiveness of investments made in initiatives.
Conduct evaluations to determine whether the allocated funds have resulted
in improved student outcomes, increased retention rates, enhanced support
services, or other desired outcomes. Adjust the allocation of funds based on
evaluation findings to improve future investment decisions.

e. Maintain transparent financial processes and documentation to ensure
accountability and responsible use of funds. Implement effective financial
management systems and controls to track expenditures, monitor budgetary

compliance, and prevent financial mismanagement.



f. Explore cost-effective alternatives without compromising quality. Leverage
open educational resources (OER) and digital content repositories to reduce the
cost of instructional materials. Seek partnerships and collaborations with other
institutions or organizations to share resources and reduce expenses.

g. Invest in professional development opportunities for faculty and statf involved.
Provide training and workshops to enhance their knowledge and skills in areas
such as instructional design, technology integration, and student support.
Well-trained staff can make better use of available resources and ensure quality
service delivery.

h. Foster a culture of continuous improvement by regularly reviewing and
analyzing financial data, evaluating processes, and seeking input from
stakeholders. Encourage suggestions for cost-saving measures and efficiency
enhancements from faculty, staff, and students. Implement evidence-based
practices and innovative solutions that optimize resource utilization and
enhance student outcomes.

i. Seek collaborations and partnerships with external organizations, industry
partners, and funding agencies to access additional resources, grants, or funding
opportunities. Collaborative initiatives can help leverage shared resources and
expertise, expanding the impact of available funds.

j. Ensure compliance with financial regulations, reporting requirements, and
auditing standards. Adhere to legal and regulatory frameworks related to

financial management, funding sources, and reporting obligations.

This Internal Quality Policy serves as a guiding framework for all stakeholders
at Tamil Nadu Open University. It is the responsibility of every member of our
university community to uphold these quality standards and actively contribute to

their implementation and improvement.
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